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It’s not going to get easier.

• Retirement security a national issue – exacerbated 
by economic meltdown.

• Public pensions “getting retirement right” and can 
weather the storm, but……. 
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Growing Range of Issues

• GASB/Accounting/Financial Economics

• Investments:  Private equity, hedge funds, 
commodities, real estate

• IRS Activities 

• Ideological agendas

• DB vs. DC

• Attacks on teacher pensions
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Then throw in…

• Economic/Financial Meltdown

• Dramatic drops in funded status

• State & local governments with severe budget 
issues

• Pension envy “on steroids”
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Enter NIRS

Founded by
NASRA, 
NCTR, CII

Research & 
Education to 
Set the Record 
Straight
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NIRS National Plan

• External Launch – May 2008
– www.nirsonline.org

• Research Program
– Original research reports
– Issue/policy briefs

• Communications/Education program
– Columns, blog, op-eds, etc.
– Media outreach
– Educational programming

http://www.nirsonline.org/
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Analysis and Commentary

Blog

Columns

Book Corner
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“The New Intersection on the 
Road to Retirement: 
Pensions, Politics and Public 
Perceptions”

• Study presented at Wharton’s 
Pension Research Council

• Forthcoming book chapter

Original Research
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What Report Finds
• The DB approach saves money compared to the DC 

approach.  Three reasons …

1. DB pension plans pool “longevity risks”

2. DB pension plans can maintain a better diversified portfolio 
because, unlike individuals, they do not age

3. DB pension plans achieve better investment returns 
because of professional asset management and lower fees
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Cost of DB and DC Plan as % of Payroll
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Required Assets per Employee at Age 62
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Report Roll Out

• Members Only Conference Call

– Review of report with authors
– Review of communiction “tool kit”

• Press & Interested Parties Conference Call
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What’s Next …

• Pension “Freeze” Brief

• Accounting Issue Brief

• Public Opinion Research Report

• National Economic Impact Report

• And more …
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Building Media Presence

http://globalpensions.com/showPage.html?page=gp_display_home
http://www.plansponsor.com/
http://www.nationaljournal.com/njmagazine/index.php
http://www.pionline.com/
http://www.politico.com/
http://www.forbes.com/home_usa/
http://www.kentucky.com/
http://www.usatoday.com/
http://www.npr.org/
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Inaccurate, Sensational Media

“Public jobs see pay gains: Government 
benefits outpace private sector”

February 1, 2008

“Report to Senators Says Many States 
Are Lax in Funding their Pension Plans”

February 29, 2008

“Pension Fund Shortages Create 
Hard Choices”

December 19, 2007

“If Company Goes Bankrupt, Don’t 
Count on Your Pension”

October 24, 2006

“Pensions and Palm Greasing”
October 3, 2007

“The $3 Trillion Problem”
October, 2007

http://www.usatoday.com/
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Reach Target Audiences

http://www.americanprogress.org/
http://www.wharton.upenn.edu/
http://www.ifebp.org/
http://www.nea.org/
http://www.plansponsor.com/
http://www.life-pensions.com/
http://www.npea.com/index.cfm/MenuItemID/131.htm
http://www.appam.org/home.asp
http://www.pewcenteronthestates.org/
http://www.gao.gov/values/
http://www.aei.org/
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GAO reporting generally accurate …

• “Most state and local governments are on track 
toward full funding of their pension plans” (Sept 
2007)

•“The funded status of state and local 
government pensions overall is reasonably 
sound” (Jan 2008)

Pew report led with the negative, but still 
acknowledged …

•“To their credit, states have socked away 
enough to cover about 85 percent of the pension 
bill.” (Dec 2007)

Word Starting to Get Out That 
Pensions Getting it Right

http://www.gao.gov/values/
http://www.pewcenteronthestates.org/
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Word Starting to Get Out That 
Pensions Getting it Right

“The miraculous aspect of the funding of state 
and local pensions is that it occurred without any 
national legislation. Public officials …manage 
their pensions on a business-like basis.”

“Public pensions help fuel the economy 
by driving investment to venture capital 
funds that play a critical role in 
nurturing American innovation.  So, it is 
critical that we in Congress do all we 
can to ensure that public defined 
benefit pension plans are protected.”
Senator Charles Schumer 

http://www.jec.senate.gov/index.cfm?FuseAction=Home.Home
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Make An Impact

Research + Education + Outreach

IMPACT
=
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Working Together

• National/local coordination 

• Dandelion strategy

• Utilize NIRS as 3rd party resource
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Questions & Comments?
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