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• Learn why it is important to study ethics and ethics codes.
• Learn where to find ethics statements.
• Review the InFRE Ethics Code to find its underlying values.
• Learn about ethical dilemmas and what drives them.
• Review ethics problem-solving processes.
• Learn about research on generational ethics differences.
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•Helps you…
•Understand what is best
•Pursue what is best
•Participate in discussions about what is best
•Act reasonably when the time comes
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1982 1996

• Recalled Tylenol nationwide
• “Textbook” example of ethical conduct

• $2.5B loss of revenue

• SureStep diabetes diagnostic device
• Information about a software defect was 

withheld
• Criminal charges lead to a 

• $60M fine
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success

• Other reasons?
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• Mandatory

InFRE Certified Retirement Counselor (CRC) Program Policies Manual, Section 5, December 2013
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InFRE Certified Retirement Counselor (CRC) Program Policies Manual, Section 5, December 2013
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InFRE Certified Retirement Counselor (CRC) Program Policies Manual, Section 5, December 2013
1https://www.psychologytoday.com/us/blog/life-in-the-intersection/201702/the-platinum-rule
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▪ Identify conflicts of interest 
and protect the public 
interest

InFRE Certified Retirement Counselor (CRC) Program Policies Manual, Section 5, December 2013
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The Really Big Problem With The Five “Sources”

Each approach gives 
partial information to 

answer “What is 
ethical?” in some 

cases.

The approaches do 
lead to similar 

answers.

The “Approaches” 
lack agreement 

about:
1. Content. 
2. What constitutes 
the “common good.” 
3. The answer to 
"What is ethical?"



Norms
Informal or formal rules

(Expressed as mores, folkways, laws, 
and ordinances)

Ethics
Directional and set 

boundaries 
(Expressed as codes)

Values

Aspirational and 
reflective 

(How we want to live; look back 
at behavior. Expressed as 

assertion, questions, research, 
persuasion negotiation, 

examples,  and, identifying 
allies.)



• Axiom:
• When the mores are adequate; laws are unnecessary.

• Corollary:
• When the values are adequate; ethics codes are unnecessary



• Studies the way things  
operate or behave

• Studies the norms and 
standards by which things 
are measured or 
evaluated

Ethics

Morality



• External to individuals or 
organizations

• Structured

•Internally ”owned” 
•by individual or 
organization

Values

Ethics













Bucaro: The American Marketing Association/HRI Survey (2010) https://i-sight.com/resources/generational-ethics-how-to-bridge-the-gap-in-your-workplace/
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HBR 9-393-004, September 18, 1992
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Employees

believe

Employees

believe

TrustEffective 
Communication

Talking about 
ethics

Speaking up

Accountability

Genuine 
relationships

Their 
organization 

measures and 
rewards 
ethical 

conduct

There is 
commitment 
to 
organizational 
values

When both effective communication and trust are present
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Differences in workplace characteristics across the generations1

Workplace 
Characteristics 

Baby Boomers, (1946-1964) Generation X, (1965-1982) Millennials, (1983-2004) Gen Z (1996-2010)

Work Ethic  and Values Workaholics, Work 
efficiently, Crusading causes, 
Personal fulfillment

Question authority, Self-
reliance, Want structure and 
direction, Skeptical, Tolerant

What's next, Multi-tasking
Tenacity, Entrepreneurial
Goal oriented

Don’t micromanage, 
want honest leaders3

Interactive style Team player, Loves to have 
meetings

Entrepreneur Participative Entrepreneur1

Communications In person, By phone Direct, Immediate Email, Voice mail Don’t want to be 
tracked, use images, 
icons, symbols,2 

brevity

Feedback and rewards Money, Title recognition Sorry to interrupt, but how 
am I doing? Freedom is the 
best reward

Whenever I want it, at the 
push of a button, 
Meaningful work

Value mentorship, 
growth 
opportunities1

Messages that motivate "You're valued, you are 
needed"

"Do it your way, forget the 
rules"

"You will work with other 
bright, creative people"

Flexible working, 
latest technology, 
competitive pay4

1https://www.betterworks.com/articles/employers-ready-generation-z/ 
2https://growingleaders.com/blog/generation-z-differs-generation-y/
3https://www.entrepreneur.com/article/236560
4https://www.growthbusiness.co.uk/motivates-generation-z-2553367/



22%

36%
39%

22%

9%

44%

64%

18%
13%

45%

69%

21%

13%

49%

67%

29%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Felt Pressure Observed Misconduct Reported Misconduct Perceived Retaliation

Traditionalist Boomers Gen X Millennials



1%

5%

8%

2%

15%

9%

10%

8%

5%

8%

13%

8%

24%

27%

15%

5%

9%

9%

18%

13%

32%

34%

19%

11%

14%

15%

22%

18%

36%

37%

26%

13%

0% 10% 20% 30% 40% 50%

1

2

3

4

5

6

7

8

Millenials Generation X Baby Boomers Traditionalists

Buy personal items w/ company credit card

Keep copies of confidential documents

Ok to work less to compensate for cuts in pay or benefits

Acceptable to "friend" a 
client/customer on social media

Use social networking to find out 
about competitors

Upload personal photos on company network

Take a copy of work software home for personal use

Blog\tweet negatively about the company



• Communicate commitment to ethics in terms of people, 
relationships and integrity in the way people treat each other

1 BITC, How Businesses Are Harnessing the Power of Age Diversity (http://www.bitc.org.uk/blog/post/harnessing-power-age-diversity-and-adapting-business-ageing-
workforce) Business In the Community



1 BITC, How Businesses Are Harnessing the Power of Age Diversity (http://www.bitc.org.uk/blog/post/harnessing-power-age-diversity-and-adapting-business-ageing-workforce) 
Business In the Community



1 BITC, How Businesses Are Harnessing the Power of Age Diversity (http://www.bitc.org.uk/blog/post/harnessing-power-age-diversity-and-adapting-business-ageing-
workforce) Business In the Community





1https://growingleaders.com/blog/six-simple-ways-engage-generation-z/



Known to Self Unknown to Self

Known to 
Others

Open Blind

Unknown 
to Others

Private Unknown
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(Our Transparent Self)

Private Self
(Disclosure Seeking Self)

Unknown Self
(Clueless Self)



Type Best Work Environment Get conformance Analysis

Stickler
“Rules follower”

Bureaucracy Rules must support the 
point

They may be too rigid to lead 
to more ethical actions

Negotiator
“Figure it out on the fly”

Sales Show how agreement is in 
their  interest

Walk the tricky balance 
between the principle and the 
Negotiator’s perceived 
interests  

Navigator
“Principled rules followers may 
make compromises”

Many types of  organizations 
with inviolable rules

The point will be supported 
by stakeholders

They see the right path and can 
influence others

Wiggler
“Will follow rules but looks for 
exceptions“

Organizations in which 
absolute compliance is not 
required

The point is better than the 
exceptions

The required persuasion may 
not be worth the effort or able 
to achieve the desired result
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http://en.wikipedia.org/wiki/Ethical_dilemma
http://www.socialworker.com/feature-articles/ethics-articles/What_Is_an_Ethical_Dilemma%3F/

Revised

http://www.socialworker.com/feature-articles/ethics-articles/What_Is_an_Ethical_Dilemma?/


Revised





New



New



1

• Preferences and biases
• Perception that we have little influence over events

• “Bounded awareness” excludes information important to decision making
• Lack of knowledge of Ethical Standards 
• Limitations of Codes of Ethics and Conduct 
• Lack of personal values clarification
• Rationalizing actions by deciding that ethics just isn’t all that important

• Psychological vested interest in viewing problems in a certain way
• High affiliation needs
• Fear of criticism/scrutiny by others 
• Personal and/or professional immaturity
• Slippery slope lack of a decision 
• Perfectionism

• Financial incentives  

1https://www.slideshare.net/drinasebeid/barriers-to-ethical-practice



1Biasucci, Cara and Prentice, Robert. Behavioral Ethics in Practice: Why We Sometimes Make the Wrong Decisions, New York: Routledge, 2021



1 Adapted from Gentile, Mary C. Giving Voice to Values: How To Speak Your Mind When You Know What’s Right. New Haven: Yale University Press, 2010



Do choices violate core 
ethical values, (eliminate 
any unethical options)? 
Who and how is anyone 
affected

Reduces impulsiveness, 
promotes thought and 

discipline

Identify  short-term and 
long-term aims, without 

losing sight  of most 
important life goals. 

What is known or 
needs knowing  and 
verified and the 
reliability/credibility of 
fact givers.

List widely possible 
actions.  Look to trusted 
others for other 
perspectives or choices.

Make the 
decision

Assess, reassess, and 
modify choices to 
ensure best outcomes. 1. Stop and 

think

2. Clarify 
goals

3. 
Determine 

facts

4. Develop 
options

6. Choose

7. Monitor 
and modify

5. Consider 
consequences



http://biggsuccess.com/2008/03/04/have-a-problem-solve-it/ http://www.scu.edu/ethics/ethical-decision/



• Look for ethics cues within your organization’s Mission, Vision, Values, 
and Core Principals statements.

• Ethics is about leadership, risk mitigation, building/fortifying trust, 
maintaining brand/reputation, meeting expectations, and strengthening 
value systems. 

• Ethics is the study of what you “ought-to-do;” not what you have a right 
to do.

• When the values are adequate; ethics codes are unnecessary.  When 
the values are inadequate; ethics codes are ineffective. 

• Regardless of your position, you can be an ethics leader.



• Ethical dilemmas require: a decision; choosing from possible action 
paths, and do not have “perfect” solutions.

• Unrealistic business goals, career goals, protecting income, cynical, 
demoralized workplace, and lack of awareness are drivers of unethical 
behavior.

• When proactive communication and workplace trust are present, 
employees believe there is a commitment to  organizational values 
and ethical behavior is measured and rewarded. 

• Ethics solutions can be limited by our biases, preferences, and vested 
interests.



• Decision making requires problem definition, fact finding, defining 
possible courses of action, weighing the possibilities, choosing a 
course of action, taking action, and, monitoring progress at a 
minimum.

• Research shows that generations respond differently to ethics 
issues.

• Millenials respond best to ethics programs when: it is framed 
around relationships; it comes from knowledgeable resources 
similar to them within the program; there are discussion 
opportunities; can provide input; and, they are able to interact with 
an ethics authority.



• Markkula Center For Applied Ethics at Santa Clara University www.scu.edu/ethics

http://www.scu.edu/ethics/



