
H O W  TO  G E T 5 G E N E R A TIO N S  W O R K IN G
TO G E TH E R  IN  TH E  12 P L A C E S  TH E Y  F A L L  A P A R T

S T I C K I N G P OI N T S

P R E S E N TA TIO N



OF EMPL OY EES



OF CUS T OMER S





T ra d it ion a lis t s 19 0 1-19 4 5

B a b y  B oom e rs
19 4 6 -19 6 4

G e n  X e rs
19 6 5-19 8 0

M ille n n ia ls
19 8 1-19 9 7

G E N  Z s
19 9 8 -20 13

C u s p e rs 19 4 3-19 4 8

C u s p e rs 19 6 2-19 6 7

C u s p e rs 19 78 -19 8 3

C u s p e rs 19 9 5-20 0 0

H IS T OR ICAL  T IMEL INE



G e n  Z
8 6 ,9 0 0 ,0 0 0

M ille n n ia ls
8 2,0 0 0 ,0 0 0

B oom e rs
6 8 ,9 0 0 ,0 0 0

G e n  X e rs
6 5,20 0 ,0 0 0

Tra d it ion a lis ts
22,9 0 0 ,0 0 0



T HINK ING?!



















18 -28  y e a r  old s .









F re e d o m

C h o ic e

C h a n g e

EMER GING ADUL T HOOD

18 -28



EMER GING ADUL T S ' IDENT IT IES  
COME W IT H S OME AS S EMB L Y  

R EQUIR ED.



COMMUNICAT ION

T R A D IT IO N A L IS T S

I w rite  a  m e m o, s e n d  a  
le tte r , lis te n  to a  s p e e c h , 

a n d  c a ll a  m e e tin g .

B A B Y  B O O M E R S

I w rite  a  m e m o (w ith  th e  
d is tr ib u tion  lis t  

a lp h a b e tize d ), p ic k  u p  th e  
p h on e , a n d  s e t  u p  a  

m e e tin g .

M IL L E N N IA L S

I s e n d  a  te x t  or  in s ta n t 
m e s s a g e , re p la y  th e  

s p e e c h  on lin e , or  c on n e c t 
on  a  s oc ia l-n e tw ork in g  s ite . 

Y ou  re a lly  ju s t  le ft  m e  a  
voic e m a il?

W h a t a re  m e m os ?  I  s e n d  
a n  e -m a il or  in s ta n t 

m e s s a g e , s e a rc h  on lin e  for  
a  s u m m a ry  of th e  s p e e c h , 

a n d  m e e t v irtu a lly .

G E N  X E R S

E m a il is  fin e  for  m os t 
th in g s , b u t w h y  n ot p ic k  

th e  b e s t  tool for  th e  ta s k ?  

G E N  Z



FEEDB ACK

T R A D IT IO N A L IS T S

If y ou  d o a n y th in g  w ron g , 
th e  b os s  w ill le t  y ou  k n ow .

B A B Y  B O O M E R S

A n n u a l p e rform a n c e  
a p p ra is a ls  a n d  q u a rte r ly  

on e -on -on e  m e e tin g s  w ith  
th e  b os s  a llow  e m p loy e e s  

to k n ow  w h e re  th e y  s ta n d .

M IL L E N N IA L S

J u s t p u t th e  s c ore  on  th e  
s c re e n , lik e  a  v id e o g a m e , 

s o th e re ’s  in s ta n t fe e d b a c k .

P e op le  w h o re s p e c t e a c h  
oth e r  d on ’t  n e e d  a  form  or  

a  m e e tin g ; th e y  ju s t  s a y  
w h a t th e y  th in k .

G E N  X E R S

S h ow  m e  h ow  to w in  a n d  
b e  c le a r  h ow  I a m  d oin g , 

b u t d on ’t  forg e t e m otion a l 
s u p p ort . If  a  b os s  c a n ’t  g ive  
a b u n d a n t c oa c h in g , th e y ’re  

n ot a  m a n a g e r .

G E N  Z



MEET INGS

T R A D IT IO N A L IS T S

W e  m e t in fre q u e n tly , a n d  
th e  b os s  d id  m os t of th e  

ta lk in g .

B A B Y  B O O M E R S

M e e tin g s  w e re  h ow  w e  
g ot in form a tion , a n d  th e y  

c re a te d  p olit ic a l 
op p ortu n it ie s  for  

e ve ry on e .

M IL L E N N IA L S

M e e tin g s  a re  ok a y , b u t 
d on ’t  b ore  m e . M a k e  it  

in te ra c tive , or  I  m a y  
in te rru p t.

If  m e e tin g s  a re  n ot 
re le va n t a n d  d o n ot k e e p  
m ovin g , I  w ill m u lt ita s k . 

W e  c ou ld  d o s om e  of th is  
e le c tron ic a lly .

G E N  X E R S

If m e e tin g s  a re  n ot 
re le va n t or  p s y c h olog ic a lly  

s a fe , or  if  th e  g rou p  
d y n a m ic s  s low  th in g s  

d ow n  too m u c h , w e  s h ou ld  
d o th is  in d ivid u a lly .

G E N  Z



W OR K  ET HIC

T R A D IT IO N A L IS T S

I w ork  9  to 5 a n d  s ta y  la te  
w ith  ove rt im e .

B A B Y  B O O M E R S

I w ork  8  to 6  a n d  th e n  ta k e  
it  h om e .

M IL L E N N IA L S

It ’s  a  24 /7 w orld , s o I ’m  
le a vin g  a t  5:0 0 . I  c a n  log  on  

ton ig h t.

I  try  to g e t it  a ll d on e  a t  
w ork ; I ’ll ta k e  it  h om e  if I  

h a ve  to.

G E N  X E R S

I k n ow  I w ill h a ve  to p u t 
m y  c a re e r  firs t  for  th e  n e x t 

te n  y e a rs .

G E N  Z



good  one s ?!



W ha t d o younge r e me rging a d ul ts  
w a nt? 

• C h o ic e . W h e re  to  liv e , h a rd w a re , w h e re  to  w o rk .  

• L e a v e  a n d  c o m e  b a c k . 

• C la r ity  a s  to  h o w  th e  g a m e  is  p la y e d . 

• F r ie n d s —c a ll in  w e ll. 

• S e a t  a t  th e  ta b le .

• W o rk lo a d  th a t  m a tc h e s  th e ir  jo b  d e s c r ip t io n . 



L OY AL T Y

T R A D IT IO N A L IS T S

J ob  h op p in g  is  th e  k is s  of 
d e a th  for  y ou r  c a re e r .

B A B Y  B O O M E R S

L e a vin g  look e d  b a d  for  
B oom e rs , b u t it  d id n ’t  g e t 

th e m  b la c k lis te d . M os t 
B oom e rs  g ot fa rth e r  b y  

s ta y in g  a n d  w ork in g  th e ir  
w a y  u p .

M IL L E N N IA L S

Th e re ’s  n oth in g  w ron g  
w ith  c h a n g in g  c a re e rs  u n til 

y ou  fin d  th e  r ig h t on e  for  
y ou . B u t if  y ou  lik e  y ou r  

org a n iza tion , w h y  le a ve ?  
J u s t  d o a  d iffe re n t job .

L e a vin g  is  ofte n  n e c e s s a ry  
to g e t a h e a d .

G E N  X E R S

I w a n t to s ta y  te n  y e a rs  . . . 
if  th e re  a re  ra is e s  a n d  

p rom otion s .

G E N  Z



4 W a ys  to Cut T urnove r of  
Mil l e nnia l s  a nd  Ge n Z

• E x p e d ite  th e ir  c o n tr ib u t io n  s o  th e y  d o n ’t  h u rry  th e ir  

e x it . 

• M a k e  b o re d o m  y o u r  jo b  b e c a u s e  le v e l th re e  k ills . 

• C re a te  c o n v e rs a t io n s  s o  th e y  d o n ’t  th in k  y o u  a re  

y e llin g . 

• T a lk  c a re e r  p a th  w h e n  y o u  d o n ’t  h a v e  th e  a n s w e rs .



On a scale from 1-10. 

How large are the 
adjustments for your 

organization to implement 
these turnover cutters? 

What pining for the past or 
attempting to “fix them” hold 
your organization back from 

implementing these turnover 
cutters? 

Which are you already 
doing? 



re t ire me nt. 



FIV E  W a ys  to Ge t T he m  to L ook
• Y ou  a re  in  th e  life  s ta g e  b iz . 

• V ir tu a l p re s e n ta t ion s  re q u ire  e m p a th y . P u t  a  la n te rn  on  it . 

• A b ov e  th e  fo ld  is  s o  la p top . C a n  y ou  h ook  th e  s c ro lle r?  

• B u lle ts  for  B oom e rs  a n d  M ille n n ia ls . 

• G e n  X  a n d  G e n  Z  w ill re a d , w h e n  h ook e d . L a y e rs  of  in form a t ion  

th e y  g e t  to  c h oos e . 

• M u lt ip le  form a ts . 



re mote  w ork ? 



HYBRID TRUTHS

01    | Remote requires increased clarity. 

02    | Hybrid makes people disappear. 

03    | Most of us are better remote leaders than we think. 

04    | It takes more hours. 



STOP THE 
DISAPPEARING

01    |    Keep a tick list. 

02    | Rotate who facilitates the meeting. 

03    | Continue to meet on video regularly. 



GIVE YOUR
PROJECTS LOVE 

01    |  Ensure a functioning project owner. 

02    | Project management software so everyone can see.

03    | Define your communication plan. 



SURGE PROJECTS 
FORWARD 

01    |  Three hours where everyone is online together on a project. 

02    | Some of the time is structured but most is just work.

03    | People call meetings or ask the entire group throughout.
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